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DATE COMPLETED:      
CONGREGATION PROFILE
Electronic Use Form: to use this form you simply need to tab between boxes.  They expand to fit what you want to write.

CONGREGATION(S)
     
PRESBYTERY
     
1.
CONGREGATION PROFILE (to be approved by Church Council)

Name of Congregation 1:
     
Name of Congregation 2:
     
Name of Congregation 3:
     
Name of Congregation 4:
     
Profile approved by Presbytery (PRC)
     
Approval to fill placement given by ACOMP
     
2.
PURPOSE

This profile should be prepared by the Congregation(s) and Presbytery in consultation and can be used as a record of mission planning, and as an evaluation of congregational programs.  It is also specifically designed to assist the placement process.  Congregations are encouraged to update their profiles regularly.

3.
CONTENTS

Section 1:
Congregation – to be completed for each congregation in the placement.  (Section 1 is available as a separate document for each congregation to use.)

Section 2:
Joint Congregations – to be completed if more than one congregation in the placement.

Section 3:
Description of ministry – to be completed for both single and joint congregations.

Section 4:
Priorities in ministry – this sections contains a list of mission and pastoral activities which are also listed on the Minister’s Personal Profile.  (Section 4 is also available as a separate document for each congregation to use.)

Section 5:
To be completed by the Presbytery’s Pastoral Relations Committee.

4.
ENCLOSURES

List all documents attached to this profile.

Social profile data
 FORMCHECKBOX 

Manse floor plan
 FORMCHECKBOX 

Last year’s financial statements
 FORMCHECKBOX 

Other      
 FORMCHECKBOX 

SECTION 1
CONGREGATION
     
PROFILE APPROVED BY CHURCH COUNCIL ON      
5.
NATURE OF THE COMMUNITY

5.1
Total population of the community

     
5.2
From the census: number of UCA people
     
5.3
The population of the community is:

Stable
 FORMCHECKBOX 

Growing
 FORMCHECKBOX 

Declining
 FORMCHECKBOX 

6.
STATISTICS FROM THE LAST TWO YEARS

	Confirmed Members
	     
	Baptisms
	     

	Baptised Members
	     
	Confirmations
	     

	Members in Association
	     
	Transfers In
	     

	Adherents
	     
	Transfers Out
	     

	Number of Elders
	     
	Marriages
	     

	Number of Church Councillors
	     
	Funerals
	     

	Frequency of Church Council meetings
	     
	
	


6.1
The congregation is –

Stable
 FORMCHECKBOX 

Growing
 FORMCHECKBOX 

Declining
 FORMCHECKBOX 

Changing in composition
 FORMCHECKBOX 

Culturally mixed

 FORMCHECKBOX 

7.
MISSION CONTEXT

7.1
Describe the major characteristics of the particular community within which the congregation has its mission.

     
7.2
List any major institutions (e.g., prisons, tertiary education, hospitals, aged care facilities) in which the congregation has specific ministry and mission, and indicate the nature of the mission.

	Institution
	Nature of Ministry

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


7.3
Details of schools in which the congregation exercises ministry.

	
	Primary
	Secondary

	Number of schools
	     
	     

	Total enrolments
	     
	     

	Number of RE classes provided by congregation
	     
	     

	Class work or seminar format
	     
	     


7.4
Comments relating to these ministries.

     
7.5
Details of worship services and activities

	Day & Time of Service
	Frequency
	Average Attendance
	Style of service

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


7.6
List groups such as home fellowships, bible studies, children’s groups that are part of the congregation’s life.

	Name of Group
	Frequency
	Average Attendance
	Leadership (Minister/Lay)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


8.
MISSION DIRECTIONS

Describe the mission/vision of the congregation.

     
8.1
List significant achievements and/or events over the past three years.

     
8.2
List any goals which have been adopted by the congregation for the next 3 to 5 years.

     
8.3
What are the distinctive characteristics of this congregation?

     
SECTION 2

JOINT CONGREGATIONS

Complete this section if there are linked or clustered congregations that relate to a proposed placement.

9.1
Congregations:

	1.      
	2.      

	3.      
	4.      

	5.      
	6.      


9.2
In what way do the congregations interact?

     
9.3
List any inter-congregational groups (other than those included in Section 1).

     
9.4
What are the details of any agreements entered into for ‘shared’ ministry across congregations?

     
9.5
Do the congregations have one joint Church Council or separate Church Councils?  Please provide details.

     
9.6
Describe three key characteristics of the grouped congregations.

     
9.7
Are any major changes or developments anticipated within the grouped congregations in the next three to five years (e.g., amalgamations, sale of property, new buildings), and what are the details?

     
9.8
List any mission goals that have been adopted by the grouped congregations for the next three to five years.

     
SECTION 3

DESCRIPTION OF MINISTRY

10.1
List the names and designated roles of the ministerial team.

     
10.2
List the names and designated roles of other employed persons.

     
10.3
Are position descriptions for the ‘other employed persons’ available?

     
10.4
What is the address of the church office?

     
10.5
What is the address/location of the minister’s study or office?

     
10.6
The congregation is seeking:

Replacement
 FORMCHECKBOX 

Additional placement
 FORMCHECKBOX 

New placement
 FORMCHECKBOX 

10.7
If a replacement, who is being replaced?

     
10.8
The congregation is seeking a part-time placement  FORMCHECKBOX 
 or full-time placement  FORMCHECKBOX 

10.9
What are the principal responsibilities which the minister might be expected to exercise?

     
10.10
Date at which the current/former placement becomes/became vacant, or an additional or new placement might commence.

     
SECTION 4

PRIORITY IN MINISTRY CONGREGATION(S)
As your congregation(s) contemplate future ministry, please consider the priorities that have been adopted and the gifts and skills that you will be seeking.  Below are 21 ministry, mission and pastoral activities which are also listed in the Personal Profiless for Ministers.  There is also space for you to add up to three additional skills that you seek.

Please list the level of priority (H = High, M = Medium, L = Low) that your congregation seeks from its minister.  Please limit the High priorities to no more than five activities.

	No.
	Activity
	H
	M
	L

	1
	Pastoral visitation of hospitals and other institutions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2
	Systematic visitation , along with elders, of the congregation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3
	Counselling, based on specific training
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4
	Leadership of worship
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5
	Preaching
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6
	Sharing faith in Christ and assisting others to share faith in Christ
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7
	Working within the community as well as the church on social justice and advocacy issues
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8
	Relating to the needs of children under 12
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9
	Relating to the needs of young people
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10
	Working with community and church members in establishing networks and self-help groups for community development
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11
	Caring for marginalised people – including pastoral care, advocacy and liaison with relevant agencies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12
	Involvement in ecumenical activities and programs of mission education and social justice from local and global perspectives
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13
	Developing covenantal understanding and relationships with indigenous peoples
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14
	Developing multicultural understanding, relationships and ministry
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	15
	Engaging in new service and mission initiatives beyond traditional structures
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	16
	Nurturing people in their Christian faith and spiritual development
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17
	Developing outreach with young people in schools and institutions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	18
	Fostering religious education in schools
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	19
	Fostering congregational mission and development
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	20
	Helping people in communication and problem-solving within groups and in personal relationships
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	21
	Knowledge of church finance and administrative procedures
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	22
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	23
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	24
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Additional comments

     
11.1
Which category or categories of specified ministry is sought for this placement?

Minister of the Word
 FORMCHECKBOX 

Youth Worker
 FORMCHECKBOX 

Deacon


 FORMCHECKBOX 

Lay Pastor
 FORMCHECKBOX 

What reasons do you have for this choice?

     
SECTION 5

FOR PRESBYTERY’S COMMENTS
CONGREGATION
     
PRESBYTERY

     
11.2
Does the Presbytery support the mission directions identified by the congregation(s) for the next three to five years?

YES
 FORMCHECKBOX 

NO
 FORMCHECKBOX 

Comments:

     
11.3
What does the Presbytery consider to be the mission opportunities for the congregation(s) in the next three to five years?

     
11.4
Does the Presbytery’s comment in 11.3 differ at any point from the congregation’s comments in the profile?
YES
 FORMCHECKBOX 

NO
 FORMCHECKBOX 

Comments:

     
11.5
Does the Presbytery consider that the congregation(s) should proceed to a new placement at this time?

YES
 FORMCHECKBOX 

NO
 FORMCHECKBOX 

Comments:

     
11.6
For which of the following specified ministries does the Presbytery consider that the position is suitable?

Minister of the Word
 FORMCHECKBOX 

Youth Worker
 FORMCHECKBOX 

Deacon


 FORMCHECKBOX 

Lay Pastor
 FORMCHECKBOX 

Comments:

     
11.7
Is the position suitable for the placement of an ordinand?


YES
 FORMCHECKBOX 

NO
 FORMCHECKBOX 

Comments:

     
11.8
Is priority placement recommended?
YES
 FORMCHECKBOX 

NO
 FORMCHECKBOX 

Comments:

     
11.9
Does the Presbytery consider that any changes to placement responsibilities or relationships are required at this time?

YES
 FORMCHECKBOX 

NO
 FORMCHECKBOX 

Comment:

     
11.10
Has the manse been inspected and when?

     
11.11
Is the Presbytery satisfied that adequate and appropriate accommodation will be available, having regard to the Synod’s requirements for ministers’ residences?


YES
 FORMCHECKBOX 

NO
 FORMCHECKBOX 

Comment:

     
11.12
Is the Presbytery satisfied that adequate financial support for the placement and other congregational expenses will be available?

From the congregation alone?


YES
 FORMCHECKBOX 

NO
 FORMCHECKBOX 

With help from the Presbytery and/or Synod?
YES
 FORMCHECKBOX 

NO
 FORMCHECKBOX 

11.13
List any grants applied for or approved.

     
11.14
Additional comments about the congregation’s finances.

     
11.15
Additional general comments

     
11.16
Earliest date at which the placement may become effective.

     
11.17
Contact details of Presbytery Liaison Persons.  The first named is the Joint Nominating Committee’s Chairperson.

Name
     
Address
     
Telephone:
     
Email
     
Name
     
Address
     
Telephone
     
Email
     
11.18
Date of Presbytery Pastoral Relations Committee meeting

     
11.19
Date on which this profile is forwarded to Synod:

     
NAME OF CHAIRPERSON OR SECRETARY OF PASTORAL RELATIONS COMMITTEE

     
SIGNATURE:………………………………………………………………………………………..
FOR OFFICE USE ONLY


Date of Receipt 
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