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	Uniting Church
In Australia
	Performance review – 6 week

	
	
	Form P01 


	
This form is to be completed upon completion of six weeks of employment of a new employee.
On completion of this form please forward to Human Resources, 130 Little Collins Street, Melbourne



	Staff Member Name:
	
	Date:

	Position:
	
	Location:

	Manager:
	

	Section A to be completed by staff member and discussed with manager

	A1 
	In accepting this position you would have had certain expectations.  If there are ways in which your expectations and the actual ministry position differ, please describe.

	
	

	
	

	
	

	
	

	
	

	A2 
	Do you need additional help or support from your supervisor/colleagues/others to increase your effectiveness?

	
	

	
	

	
	

	
	

	
	

	A3 
	Can you identify particular problems that are preventing or hindering you from performing as effectively as you are able?

	
	

	
	

	
	

	
	

	
	

	A4 
	What has been the most time consuming aspect of this position so far?

	
	

	
	

	
	

	
	

	Section B to be completed by supervisor in discussion with the employee

	B1
	In appointing this person to this ministry position you would have expected that his / her qualifications, skills and attributes meet the inherent requirements of the position.

Discuss each of the main tasks included in the position description. 

	
	a) the functions/ tasks in which your expectations are being fully met



	
	

	
	

	
	

	
	

	
	

	
	

	
	b) the functions / tasks in which you see strong potential that your expectations will be fully met

	
	

	
	

	
	

	
	

	
	

	
	

	
	c) the functions / tasks which are not being adequately performed and/or understood 

	
	

	
	

	
	

	
	

	
	

	
	

	C 3
	Date for next review
	


	
	Signature

	Manager
	

	Staff Member 
	


When / How To Use This Form
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